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Mastering leadership skills crucial for project
management success

Anuradha Shukla | April 18, 2011
ESI reveals top 10 global project management trends for 2011.

SHENZHEN, CHINA, 18 APRIL 2011- Accelerating new leadership and communication skills tops the Top 10 Global
Project Management Trends list by global project management learning company, ESI International.

Building the project manager’s (PM) influence and increased use of informal learning approaches such as social
media and experiential training are also important to success as identified by a global panel of consultants and senior
executives assembled by ESI.

In 2011, project managers will have to put special focus on leadership skills such as critical thinking, crucial
communication and organisational change management. They will also have to make more use of virtual teams and
ensure that their project is completed in time and in the specified budget.

Those in search of success will have to identify the meaning of leadership in the project and programme
management context.

Focus on ‘overseas’ assignments

ESI’'s Top 10 Global Project Management Trends for 2011 list also indicates that project managers (PMs)
demonstrating very high mobility and experience will get the best opportunities for career growth through “overseas”
assignments.

Demand for competent and experienced PMs will especially come from India, China and the Middle East.

Project management organisations adopting Agile software and product development approaches will continue to
grow and competency models will be core to managing professional development and promotions for PMs.

ESI says experiential learning will be more the norm than the exception and informal learning for PMs will gain
momentum in 2011.

Also, in 2011, project sponsorship will become an area of focus in South Asia, outsourcing will remain a risky
business, and PMs will team with “change partners” and use structured methods to facilitate adoption.

“Project management continues to play a critical role in driving operational efficiencies. Savvy business leaders are
putting more stead in project management to fine tune their competitive advantage,” said J. LeRoy Ward, PMP,
PgMP, executive vice president, ESI International. “Alongside technical savvy, other skills such as negotiation,
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communication, critical thinking, change management and leadership are taking on new importance for project
managers. Influence and organisational agility will be key factors for performance improvement going forward.”

Page 1

COMMENTS

Add New Comment Login (#)
/ Type your comment here.

Showing 0 comments " Sort by popular now ¥ |

X Subscribe by email (#) N\ BSS (http://cioasia.disqus.com/cio_asia_6807/latest.rss)

Trackback URL  http://disqus.com/for

blog comments powered by DISQUS (http://disqus.com)

o (#fb)

o (#Htwitter)
o (#reddit)

e (#delicious)

/ SIGN UP FOR OUR
G E-NEWSLETTERS
(/subscribe-enewsletter/)

RELATED ARTICLES

¢ BLOG: Singapore Technology Innovation - The SkyPark (/resource/management-and-careers/blog-

singapore-technology-innovation---the-skypark/)

e BLOG: A Bird for Your Troubles (/blogs/management-and-careers/blog-a-bird-for-your-troubles/)

e Linkedin but losing out: a wicked web for unwary (/resource/management-and-careers/linkedin-but-losing-
out-a-wicked-web-for-unwary/)

e BLOG: Why don't we 'Walk The Technology Talk'? (/blogs/management-and-careers/blog-why-dont-we-
walk-the-technology-talk/)

e 7 dirty consultant tricks (and how to avoid them) (/mgmt/management-and-careers/7-dirty-consultant-tricks-

and-how-to-avoid-them/)

RELATED WHITEPAPERS

EVOLVE. Ready your data center to meet new demands (/whitepapers/fetch/145/)

Detecting Claim Fraud and Improving Product Quality (/whitepapers/fetch/115/)

5 FAQs About KPIs (/whitepapers/fetch/21/)

Changing The Way Industries Work: The impacts of service-oriented architecture (/whitepapers/fetch/71/)
IBM Data Security Services for endpoint data protection - endpoint data loss prevention solution

(/whitepapers/fetch/69/)

http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/ Page 3 of 5


http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#
http://cioasia.disqus.com/cio_asia_6807/latest.rss
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#
http://disqus.com/
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#fb
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#twitter
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#reddit
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#delicious
http://www.cio-asia.com/subscribe-enewsletter/
http://www.cio-asia.com/resource/management-and-careers/blog-singapore-technology-innovation---the-skypark/
http://www.cio-asia.com/blogs/management-and-careers/blog-a-bird-for-your-troubles/
http://www.cio-asia.com/resource/management-and-careers/linkedin-but-losing-out-a-wicked-web-for-unwary/
http://www.cio-asia.com/blogs/management-and-careers/blog-why-dont-we-walk-the-technology-talk/
http://www.cio-asia.com/mgmt/management-and-careers/7-dirty-consultant-tricks-and-how-to-avoid-them/
http://www.cio-asia.com/whitepapers/fetch/145/
http://www.cio-asia.com/whitepapers/fetch/115/
http://www.cio-asia.com/whitepapers/fetch/21/
http://www.cio-asia.com/whitepapers/fetch/71/
http://www.cio-asia.com/whitepapers/fetch/69/
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#
http://www.cio-asia.com/resource/management-and-careers/mastering-leadership-skills-crucial-for-project-management-success/#



